
Agenda	  
GrandView	  Small	  Area	  Plan	  Process	  
Executive	  Committee	  Scoping	  Session	  

Edina	  Senior	  Center	  
August	  3,	  2011	  
6:00	  -‐	  9:00	  PM	  

	  
	  

I.	   Executive	  Committee	  Perspectives	  
	  
	   A.	   What	  have	  we	  learned?	  
	   B.	   What	  do	  we	  want	  this	  phase	  of	  the	  process	  to	  accomplish?	  	  
	   C.	   Which	  Stakeholders	  do	  we	  need	  to	  engage?	  
	   D.	   What	  time	  frame	  are	  we	  operating	  in?	  
	   	  
II.	   Discussions	  with	  Consulting	  Team	  
	  
	   A.	   Explore	  ideas	  on	  process	  and	  schedule	  
	   B.	   Develop	  a	  preliminary	  sense	  of	  a	  work	  plan	  framework	  
	  


